
Statement of values

Casisa is above all, a group of people who have decided to develop their professional activity
together.

Casisa's first objective is to ensure the safety of this team. Because by nature, nothing is more
important than the safety of people. But also because this team is the company's most valuable
asset.

Quality is Casisa's second priority. Our products are used for a wide range of parts requiring
impeccable quality. The future of Casisa depends to a large extent not only on our ability to
control the quality of our products, but also to improve it.

Our policy reflects these values, which are based on the following points

 To base our ambition on a logic of continuous improvement, using the OPDCA method and
concentrating on the Observation and Verification phases in order to :

• Identify safety risks at the workplace
• Understand our customers' requirements and needs
• Identify inadequate practices in order to correct them

 Analyse 100% of major incidents and customer complaints in order to provide lasting
solutions.

 Demand responsibility and encourage the participation and consultation of the entire team,
in the observation phase and in the improvement phase.

 Build up a system of risk awareness (safety and quality), protection (work standards and
controls) and control of the acquisition of knowledge.

 To provide resources and organisation to enable the functioning and sustainability of our
Integrated Management System through system planning and review.

 Comply with the legal framework and any other standards to which the company adheres.
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